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Project Controls (AM)
Times | Name Topic
9.50-10.00 | Paul Kirwan, Director, GCS Consulting Opening Remarks

Value Driven Cost Management in the Design Stage - Value Driven
Cost Management is a collaborative integrated approach to
10.00-10.30 | Ross Griffin, Founder, KOSMOS preconstruction project delivery where data sits centre stage and
decisions are guided by information rather than opinion and where
transparency is key.

Funding construction projects in a turbulent world - Why
understanding some basic financial principles may be the critical
difference between success & failure.

Insights into how Irish Construction Companies track costs in
2023

10.30-11.00 Peter Brady, Co-Founder & Chief Revenue
Officer, InvoiceFair

11.00-11.30 | Ciaran Brennan, CEO, LiveCosts

11.30-12.00 David Egan, Managing Director, WiiGroup &

Omar Habib, Digital Delivery Manager, WiiGroup Building Blocks: Streamlining Digital Construction with Lego

12.00-12.30 | Andrew Langridge, Director, Rapid DCS Cost and Carbon Estimating - what'’s the problem!

Moderator: Paul Kirwan, Director, GCS

Consulting The future of Project Controls in Ireland: How Project Controls can
12.30-13.00 | Panellists: Cillian McCann, Senior Manager, be an enabler for the success of Project Ireland 2040 and ongoing

PwC Ireland, Ross Griffin, Founder, KOSMOS & Foreign Direct Investment in Ireland.
Andrew Langridge, Director, Rapid DCS

Construction TECH & BIM
13.00-13.20 James Louttit, Founder & Lead Trainer, Impactful | What can the construction Industry Learn from Agile Software
) ' Project Management Development?
13.20-13.40 Jonathan Reinhardt, Chartered Architectural Zero to BIM! Digital Transformation for Architecture, Engineering
) """ | Technologist and Construction Organisations
13.40-14.00 g;;i?d Saxon, Director of Services to Clients, Information Management: What, Why and How.
14.00-14.20 | Cian O Flaherty, CEO, Safecility How IOT delivers simple, high quality energy data when you can't

rely on a BMS.

Zahid Hossain, Owner, Webapp Solutions,
14.20-14.40 TestingBD

14.40-15.00 | Sean Gilmour, Technical Leader, Machine Eye Artificial Intelligence and the Construction Sector

Digitalization of A Smart City

15.00-15.20 | Roy White, Owner & Founder, Arbelos Ltd How Cloud Technologies can revolutionise the way people work

15.20-15.25 James Louttit, Founder & Lead Trainer, Impactful
Project Management

Closing Remarks
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All presentations/timetables are subject to change. Please check with onsite event timetable on the day.

“B www.nationalconstructionsummit.ie 3 #ConstructlRE @ConstructSummit




